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HIGH PERFORMANCE 

=

ROAD TO EXCELLENCE
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High Performance IS NOT a Program nor a Department, but 
rather the organization‘s philosophy, a concept and model!

Excellence IS NOT a skill; 
it is an ATTITUDE and 

it is to be found in DETAILS.



New STRUCTURE

High Performance 
and Development
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Continental 

Development 
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Education & 
Training

Development

ITTF 
Foundation

DEVELOPMENT OF Sport
ITTF to provide the best conditions and effective tools because 

SPORT FOR Development
CSR; Social, Humanitarian and 

Sport for All projects
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1. TRAIN MORE, BETTER and SMARTER
ITTF Centers – Centers of Excellence & Development Centers

2. LEARN FROM and WORK WITH THE BEST
Cooperation with China („Road and Belt Initiative“), Japan etc.

3. BUILD RELATIONS WITH RELEVANT STAKEHOLDERS
CFs, NAs, Institutes, Academic partners, Manufacturers, Leagues

4.     Be CREATIVE and INNOVATIVE, be BOLD
One Goal – One Team

5.    New approach to TALENT IDENTIFICATION, SELECTION and DEVELOPMENT
Education & Quality Approach

GOALS



New Vision and Strategy
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How?

Tools and guiding principles:

 Strong High Performance orientation 

 ITTF Centers of Excellence and (Continental) Development Center 

 SMART goals and innovative approaches for a holistic and sustainable development, 
growth and popularization of the sport

 Cooperation (internal) and partnerships (external)

 Introduction of Key Performance Indicators

 Continuous capacity building of all profiles of stakeholders

Ultimate objectives:

 Diversified medal roaster at big events

 Establishment of an educational culture

 Needs based program of support for NAs and CFs 

 Return on investment 
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Unit Area
Phase 1

2017-2018
Phase 2

2019-2020
Phase 3

2021-2025
Phase 4
2026

H
ig

h
 

P
e
r
fo

r
m

a
n

c
e

Talent 
Identification,
Selection and  
Development

- Revision & optimization of 
current Programs (Hopes, Rough 
Diamonds, WFIM scholarships)

- NAs with most talented players 
participate at global activities 

First selection of  players for 
Centers

Continental and targeted 
national talent ID 
programs fully developed

Further improvement of the 
program. 

ITTF Centers of 
Excellence

Concept and basic documents for 3-4 
initial Centers

Centers become operational, 
first with activities and later 
with permanently based 
players

Centers produce annually 
players that are WRL top 
20; first medal 
contenders at World or 
Olympic title events

First podium appearances at 
the World and Olympic title 
events from ITTF centers.

C
o

n
ti

n
e
n

ta
l 

D
e
v
e
lo

p
m

e
n

t

Continental 
Agreements of 
Understanding

AoUs Revision & optimization - Signature of new 
AoUs 

- Equipment donations 
moved to ITTF 
Foundation

Integrate the Continental 
Development AoUs with 
other Continental 
Agreements (Marketing, 
Commercialisation, etc.)

Have Continental Offices 
established alongside the 
Centre of Excellence’s

Categorization of 
NAs

Understanding the level in which each 
National Association would fall, following 
a set of criteria

Re-assess the 
categorization on a 
quadrennial basis

Provide an annual fixed 
amount of support to all 
National Associations in 
certain levels to ensure local 
activities at a minimum can 
be implemented

E
d

u
c
a
ti

o
n

Maintain and 
develop 

educational 
strategy and 
technological 

tools

- Identify educational needs 
across ITTF and develop 
implementation strategy 

- Upgrade Knowledge Base to 
1500 posts

- Online interactive lectures and 
educational videos are published 
weekly

Completion of all educational 
modules 

Update of educational 
content and delivery 
methods

Coach 
Accreditation 
Scheme (CAS)

Revision of the CAS Implementation of revised 
CAS

Other Coach 
Education

- Panel of experts that regularly 
contribute to the content;

- 2nd series of the Spins n’ Skills 
coaching videos

Education of 
Officials and 

Other 
Stakeholders

Online courses for Umpires & Referees, 
Anti-Doping, Administration and 
Athletes education

Online courses for 
Competition Managers, 
Marketing

When? HPD Roadmap



Organizational Chart

11

Who?



What has been done so far
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Phase 1

 Human Resoures:
 3 positions advertised – Development Manager, Africa DM, Administrative Specialist

 Head of High Performance position – to be advertised by 31 December  

 Coach Accreditation Revision project – Tender to be released by 31 December

 Preliminary conversations with „High Performance Team“ candidates

 Partnership Building:
 Centers of Excellence: Initial discussions with partners to establish a „Research and Training 

center of Excellence“; 15 million worth project; realization in 2 years

 Mapping of cooperation with China – „Silk Road“ project, Coach Education etc.

 Athlete Development Model:
 Optimization of current Programs – Hopes (U12), Rough Diamonds (U15), YOG candidates 

(U18) + introduction of OG candidates (U21)

 Internal brainstorming for mainstreaming and overall acceleration – events revamp, WRL etc.



Thank you for your support and attention!

Because only the best (possible) 
is good enough...

The ”ITTF High Performance and Development 2018-2021 Plan & 2026 Vision“ was prepared by:
Polona Cehovin – ITTF Education & Training Director
Michael Brown – ITTF & Africa-Oceania Development Co-ordinator
Dejan Papic – ITTF Education & Training Co-ordinator


